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Health and Safety Policy 
 
 
Part 1 - Statement of General Policy 

 
It is the general policy of the Pioneer Sailing Trust to ensure, so far is reasonably practicable: 
 

●​ The health, safety and welfare of all persons engaged in the activities of the Trust  
 
●​  Its activities are conducted in such a way as to ensure that others, who may be 

affected thereby, are not exposed to risks to their health safety and welfare 
 

●​ All persons are competent to carry out the tasks they are required to perform or are 
under the supervision of a competent person 
 

Legal Obligations 
 
The Pioneer Sailing Trust recognises the legal obligation, placed on it by the Health & Safety 
at Work etc. Act 1974 and existing relevant enactments set out in schedule 1 to that Act, The 
Merchant Shipping and Fishing Vessels (Health and Safety at Work) Regulations 1997 and 
other relevant health and safety regulations applying to its activities. 
 
General Organisation and Arrangements 
 
The Board of Trustees has assigned responsibility for health, safety and welfare matters to 
the Chairman. 
 
The senior management representative at a workplace (the skipper) is responsible for the 
practical implementation of the policy and all legislation applicable to the Trusts’ activities. 
 
All persons engaged in the Trust’s activities have a statutory duty to take reasonable care of 
themselves, and others who may be affected by their acts or omissions. In addition, they must 
co-operate with the Trust in implementing the requirements of the Policy and all relevant 
procedures and rules devised to enable compliance with health, safety and welfare legislation 
and not interfere with, or misuse, anything provided by the Trust in the interests of health, 
safety and welfare. 
 
All persons must report to their immediate supervisor any short comings in procedures or 
equipment of which they become aware and which could endanger a person's health or safety 
or welfare and this should also be recorded in the defects book.  

 
The Safety Management System explains how the Pioneer Sailing Trust implements this 
policy. Standard Operating Procedures for vessel operations and Health and Safety Manuals 
for refit, office and events contain specific arrangements and working practices required to 
maintain adequate standards of health, safety and welfare. 
 
Part-2 of the Policy details specific responsibilities of Directors, Managers, Skippers and Sea 
Staff and others whose activities may have an influence on standards of health, safety and 
welfare. 
 
 
 
 
 
Training & Instruction 
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Appropriate levels of information, instruction and training will be provided for employees, 
volunteers and others where necessary to comply with this Policy. 
 
Review and Inspection 
 
This Policy Statement is available for inspection at each place of work. It will be reviewed and 
updated as necessary and any revisions will be communicated to those affected by the 
changes. 

 
 

Signed.................................................................... 
 
 
 
Date............................................................                                                  Chairman 
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Part 2 - Responsibilities 
 

Introduction 
 
It is an important part of this Policy that any of the persons named therein, who in the course 
of their duties discover contraventions of the Policy, take appropriate action, within the scope 
of their duties, to rectify the contraventions. Where the circumstances are out of their control 
they must bring this to the notice of their immediate superior. 
The Pioneer’s designated shore link will be at Pioneer Sailing Trust’s base Harker’s Yard and 
they shall be contacted if an emergency arises.   
 
The names of persons given particular responsibilities under the Policy are listed in Appendix 
"A" on Page 6 of this document. 

 
 

The Directorate 
 

The Chairman of the Board of Trustees and director of operations 
 

●​ Will cause the Health & Safety Policy to be translated into effective action at all levels 
within the Organisation 

 
●​ Will report to the Board of Trustees on the resources and actions necessary for 

carrying the Policy into effect 
 

●​ Will promote an interest in, and enthusiasm for, health, safety and welfare matters 
throughout the Organisation 

 
●​ Will ensure that vessels owned by or charted by The Pioneer Sailing Trust are 

equipped, staffed and maintained and operated in accordance with the MCA Code of 
Practice. 

 
 The Board of Trustees: 

 
●​ Will allocate the resources necessary to carry the policy into effect 
 
●​ Will promote an interest in, and enthusiasm for, health safety and welfare matters 

throughout the organisation 
 
 
Sea Staff 
 
The Skipper 
General: 
 

●​ Will assume day to day responsibility for the implementation of the Policy. 
 
●​ Will report to the Chairman from time to time as appropriate, on the resources 

necessary to implement the Policy and on compliance with it and any issues which 
may arise.  Regular contact will be made between Pioneer Crew and the shore staff 
to make sure the crew have adequate resources. 

 
●​ Will ensure that all Pioneer Sailing Trust staff  are aware of their responsibilities 

under this Policy. 
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●​  Will promote an interest in, and an enthusiasm for, health safety and welfare matters 
throughout the Organisation. 
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Whilst at sea: 
 

●​ Improve the standard of safety consciousness among the sea staff and ensure that 
the provisions of the Code and safety instructions, and Standard Operating 
Procedures for the vessel relating to health and safety are complied with; 

●​ Investigate, so far as is reasonably practicable, 

(i) Every accident involving death, major or serious injury and every dangerous 
occurrence as defined in the Merchant Shipping (Accident Investigation and 
Reporting) Regulations 1994. 

(ii) All potential hazards to health and safety, and​
​
(iii) All reasonable complaints by sea staff about health and safety, make 
recommendations to the Chairman to prevent the recurrence of such an accident 
or to remove any hazard. 

●​ Ensure that health and safety inspections of each accessible part of the ship are 
carried out at least once every three months and more frequently if there have been 
substantial changes in the conditions of work, and report on the findings to the 
Chairman. 

●​ Make representations and, where appropriate, recommendations to the Chairman, 
about any deficiency in the ship in respect of -  

●​ Any legislative requirement relating to health and safety,​
​
     (i) Any relevant Merchant Shipping Notice, or​
​
     (ii) Any provision of the Code, 

●​ Maintain a record of every accident and every dangerous occurrence (near miss) in 
writing  

 
●​ Develop Risk Assessments procedures and rules necessary to ensure health Safety 

and Welfare on board   
 

●​ Ensure the safety and security of Pioneer, her equipment, crew and staff at all times 
whether at sea or in port 

 
●​ Maintain the operation of Pioneer within the guidelines and regulations set out in the 

MCA Code of Practice for Small Commercial Vessels (Harmonized Code). 
 

●​ Operate Pioneer at all times with proper regard to International Maritime Law and UK 
Merchant Shipping Legislation  

 
●​ Ensure ships papers (logbook, maintenance checks book, and injury book) are kept 

up to date. 
 
●​ Ensure that all sea staff fully understand their responsibilities with regard to the safety 

of the vessel and make Operations Manual and Safety Management manual available 
on board.  

 
●​ Ensure that everyone onboard receives a comprehensive safety brief before setting 

sail with an MOB (man overboard) explained.  
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●​ Ensure a practical MOB drill undertaken at least once a month with Sea Staff and 
recorded in Ships Log. 

 
●​ Notify the Chairman of incidents as soon as possible after their occurrence. 

 
 
 

●​ Ensure that Regulation 34 (01.07.2002) of the SOLAS V Convention relating to 
voyage and passage planning are complied with 

●​ Ensure a thorough Skipper handover takes place and Skipper has been given copies 
of the Safety management System.  

 
1st Mate 
 

●​ Will liaise with the Director of operations and Skipper and advise on the effectiveness 
of the Policy and assist, as appropriate, with its implementation. 

 
●​ Will assist, as appropriate, with the provision of training. 

 
●​ Will provide an advisory service to line management in all health and safety topics. 

 
●​ Will inspect the workplace regularly and advise upon compliance with the Policy. 

 
●​ Will investigate accidents, dangerous occurrences and near misses and report to the 

Chairman on action necessary to prevent a recurrence. 
 

●​ Ensures the safe and efficient day to day running of the vessel as directed by the 
skipper with due regard to Pioneer Sailing Trust’s standard operating procedures 

 
●​ Deputise for the skipper taking full responsibility for the safety of the vessel, staff and 

crew in the skipper’s absence . 
 
 

APPENDIX A – Personnel with specified Health and Safety Responsibilities 
 

 
Title                                                ​ ​ ​ ​  NAME 
 
Director of Operations                           ​                                        Felicity Lees 
 
Skipper​​ ​ ​ ​ ​ ​               .......................... 
 
1st Mate​​ ​ ​ ​ ​ ​ ​ …………………. 
 
Bosun​                                                                                            …………………… 

​ ​ ​ ​ ​  
 
 
 
 
DATE.................................................................................      
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Safety Management System 

Introduction 
 
In furtherance of the H & S policy this Safety Management System has been developed to 
explain how the Pioneer Sailing Trust undertakes its activities in order to fulfil its legal and 
social responsibilities. 
 
For the operation of the Pioneer, it must comply with legislation in three areas: 
 

●​ Health and Safety 
●​ Child Protection 
●​ Environmental 

 
 
There are five principle parts to the Safety Management System: 
 

●​ Vessel integrity 
●​ Operations 
●​ Crew welfare  
●​ Onshore Activities 
●​ Sea Staff  

 
 
Vessel Integrity 
 
The Pioneer has been built to conform to the MCA Code Category 2.  It is maintained each 
year in accordance to a standard Refit Plan and long Term Replacement Programme; it is 
re-inspected each year by the MCA. During the sailing season the vessel is routinely 
inspected by sea staff and in-service maintenance undertaken as required. 
 
Operations 
 
The operating procedures have been developed, by the Pioneer Sailing Trust based on their 
own experience and on professional advice.  A risk assessment of each procedure has been 
undertaken and the procedures documented. The sea staff are trained and then assessed in 
the performance of these procedures. 
 
Incident reporting procedures have been implemented so that the Pioneer Sailing Trust can 
learn from any incident and constantly strive to reduce the small residual risks associated with 
each procedure. 
 
Guest Welfare 
 
The Pioneer Sailing Trust’s Child Protection Policy details the Trust’s commitment to 
protecting young people from neglect, physical, sexual and emotional abuse. All Sea Staff 
appointed are subject to satisfactory enhanced DBS checks. 
 
Sea Staff Incident Reporting Procedures have been implemented to record and review 
incidents that have an impact on both the guests and sea staff welfare.  
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Onshore Activities 
 
 
The Trust is involved in three categories of onshore activity as follows: 
 

●​ Office based Administration 
 

●​ Training events and Promotional Activities 
 

●​ Refit of vessels 
 

●​ Site Tours/ team building games/beach activities  
 
 
 
Sea Staff 
 
The Pioneer is staffed to standards in excess of MCA standards for both qualification / 
competence levels and manning levels. 
 
The Pioneer Sailing Trust places great emphasis on maintaining the highest levels of 
competence throughout the Sea Staff hierarchy.  Sea staff are encouraged to be involved in 
the off season fit out and maintenance to Pioneer to gain a thorough understanding of the 
systems and how they are maintained. The staff are also updated on relevant qualifications 
needed whilst working for Pioneer Sailing Trust . 
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Vessel Integrity 

Objective 
 
Each vessel is maintained in order to: 
 

●​ Ensure the safety of those on board 
●​ Maximise its working life 
●​ Minimise unplanned down time 
●​ Smooth the maintenance expenditure over the life of each vessel 

 
Four categories of maintenance activities are undertaken: 
 

●​ Inspections 
●​ In service maintenance 
●​ Annual refit 
●​ Long Term Replacement Programme (LTRP) 

 
In essence each category of maintenance activity can be categorised by the frequency of its 
execution.  Inspection and in service maintenance consists of those activities that need to be 
undertaken more that once a year, plus any ad hoc maintenance resulting from equipment 
failure. The annual refit comprises of those maintenance activities required once a year that 
are best undertaken when the vessel is not in service and out of the water. The LTRP is a 
program to replace equipment in a planned manner before it fails while in service. 

Inspections 
 
Inspection procedures have been put in place and are undertaken on either a daily, weekly, 
monthly or ad hoc basis, e.g. after heavy weather. All routine inspections and safety checks 
are recorded in the maintenance log carried onboard the vessels. 

In Service Maintenance  
 
In service maintenance activities take place either during a voyage or during the planned 
maintenance days throughout the sailing programme. The number of days set aside for 
maintenance is very limited in the sailing season.  Safety takes priority and through 
experience there is a sufficient resources and time to complete necessary repairs.    

Annual Refit 
 
The standard refit consists of routine tasks such as servicing of engine, generator, electrics, 
cookers, and other systems equipment and fittings. 
 
The refit will change from year to year depending on activities required for the Long Term 
Replacement Programme. A Standard Refit Schedule is maintained and used as the starting 
point to develop the annual refit plan. 
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Annual Maritime Coastguard Agency (MCA) Inspection 
 
Every year after the refit the vessels are surveyed by a surveyor for the MCA to ensure that 
the vessel complies with the MCA Code of Practice for The Safety of Small Commercial 
Sailing Vessels. In addition MCA officials carry out random spot checks at sea and an 
inspection by ASTO on an add hoc basis.   
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Offshore Operations 
 
The Pioneer Sailing Trust seeks to conduct all its voyage activities in such a way as to 
minimise the risk of harm to the emotional, physical or social well-being of their employees, 
volunteers and guests of their sail training vessels. 
 
For the operation of sail training vessels the Pioneer Sailing Trust must comply with legislation 
in four areas: 
 

●​ Merchant Shipping 
●​ Health and Safety 
●​ Child Protection 
●​ Environmental 
●​ Royal Yachting Association (RYA) 

Voyage Health and Safety Management Objectives 
 
Safety has the highest priority of all the Pioneer Sailing Trust’s objectives. Safe working 
practices contribute directly to the overall efficiency and success of the Pioneer Sailing Trust. 
 
The Pioneer Sailing Trust works on the principle that all injuries are preventable, and actively 
promotes amongst all employees and volunteer sea staff the high standards of safety 
consciousness and discipline that this principle demands.  
 
The Pioneer is constructed and equipped to conform to the Maritime and Coastguard Agency 
(MCA) Code of Practice for The Safety of Small Commercial Sailing Vessels (Category 2), 
and the operating procedures have developed based on industry’s best practice and 
professional advice.  
 
The Pioneer Sailing Trust actively promotes a “no blame” culture to encourage the reporting 
of incidents on a regular basis.   Any incident or near miss that is reported is reviewed as 
soon as possible with the intent of determining the root causes and taking steps to prevent a 
similar incident re-occurring.  
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Risk Assessments 
Introduction 
 
Under the Merchant Shipping and Fishing vessels (Health and Safety at Work) Regulations 
1997, employers are required to ensure the health and safety of workers and other persons 
so far as is reasonably practicable, by the application of certain principles. These principles 
include the avoidance of risks, and the evaluation of unavoidable risks and the taking of 
action to reduce them. 
 
Existing Controls 
 
The Pioneer Sailing Trust has developed many controls to reduce risks to the sea staff and 
guests of its sail training vessels within the following framework: 
 

Activity Control 
Site of departure 1.​ Send out detailed joining instructions to sea staff 

and guests. 
2.​ Where ever possible visit Groups prior to voyage to 

explain about life on board. 
Access to vessel / pontoons 1.​ guests supervised by Sea Staff onto vessel 
Unfamiliar environment on board vessel Once the guests are onboard and introductions made 

the following induction programme is completed: 
 

1.​ Sea Staff allocate to a bunk and shown where to 
stow their belongings. 

2.​ Issue oilskins, lifejackets, harnesses and lifelines 
and instruct guests in their use. 

3.​ Give a full and comprehensive safety briefing, with 
warnings of potential hazards. 

4.​ Brief guests on domestic routine, covering use of 
heads (toilets), personal hygiene and preparing food 
in the galley. 

5.​ Brief guests about the emergency procedures for 
Fire, Man Overboard, Flooding.  

Activities involved in sailing the vessel 1.​ The guests are initially taught how to complete each 
deck activity and then supervised by a member of 
the sea staff every time the activity is undertaken. 

Working in the galley 1.​ The guests are instructed and supervised by their 
leaders and a member of PST staff in the 
preparation of food in the galley. In particular the 
correct use of the stove to avoid gas spillage 

Heavy weather at sea 1.​ The sea staff are responsible for monitoring the 
crew at all times, in particular those suffering with 
sea sickness.  

Going ashore 1.​ The skipper is responsible for assessing the risks 
before allowing the guests ashore 

Child Protection 1.​ A DBS is completed for all sea staff and office staff. 
Medical 1.​ Medical condition disclosure must be signed and 

returned to the office prior to the voyage and details 
passed to the Skipper before departure. 

Emergencies at sea 1.​ Before setting out to sea the guests are briefed on 
what to do in the event of an emergency, i.e. Fire, 
Man Overboard or Flooding. 

 
 
 
Risk assessment Methodology 
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The methodology used by The Pioneer is detailed in Annex 1 of the Marine Guidance and 
consists of the following activities: 
 

●​ Classify work activities 
●​ Identify hazard 
●​ Determine risk 
●​ Decide if risk is tolerable 
●​ Review adequacy of action plan 

 
A risk assessment has been completed using the following definitions, 
 
Nature of harm 
 

■​ Slightly harmful, e.g.: 
 

o​ Superficial injuries; minor cuts and bruises; eye irritation from dust; 
o​ Nuisance and irritation (e.g. headaches); ill-health leading to temporary 

discomfort. 
 

■​ Harmful, e.g.: 
 

o​ Lacerations; burns; concussion; serious sprains; minor fractures; 
musculoskeletal disorders; 

o​ Deafness; dermatitis; asthma; work related upper limb disorders; ill-health 
leading to permanent minor disability. 

 
■​ Extremely harmful, e.g.: 

 
o​ Amputations; major fractures; poisonings; multiple injuries; fatal injuries; 
o​ Occupational cancer; other severely life acute fatal diseases 

 
Decide if a risk is tolerable (Low) 
 
Risk levels are estimated using the following table. Note, the Pioneer Sailing Trust has 
decided to use the term Low Risk instead of Tolerable Risk since we feel this is more 
understandable to the organisations who sail with us. Within the methodology Tolerable Risk 
means that the risk has been reduced to the lowest level that is reasonably practicable. 
 
 Slightly harmful Harmful Extremely harmful 
Highly unlikely Trivial Risk Low Risk Moderate Risk 
Unlikely Low Risk Moderate Risk Substantial Risk 
Likely Moderate Risk Substantial Risk Intolerable Risk 
 
 
 
 
 
 
 
 
 
 

 
14 



 

 
Hazard Outcome Likelihood Significance 

of Outcome 
Risk Control 

Site of departure      
Unfamiliar area Getting lost Unlikely Slightly 

harmful 
Moderate Group leaders are responsible for keeping the group 

together prior to arriving at Pioneer Sailing Trust 
Traffic around marina, jetty 
etc 

Possible traffic accident Highly 
Unlikely 

Harmful Low Group leaders are responsible for keeping the group 
together prior to arriving at vessel 

      
Access to boat / 
pontoons 

     

      
Slippery steps / uneven 
surfaces / ropes 

Slips & trips Unlikely Slightly 
harmful 

Low Guidance from leaders and Pioneer Sailing Trust  
(PST) Sea Staff 

No railings on pontoons Risk of failing into water Unlikely Harmful Moderate Guidance from leaders and PST Sea Staff 
Climbing aboard boat Slips &Trips Unlikely Slightly 

harmful 
Low Guidance from leaders and PST Sea Staff 

      
Unfamiliar environment 
on board vessel 

     

      
Activities involved in 
sailing the vessel 

     

      
Working on deck Slips & trips, Cuts & 

scrapes 
Unlikely Harmful Moderate 

 
PST Sea Staff & leaders ensure guests wear correct 
clothing and footwear at all times 

Working with ropes Chafing of hands / 
friction burns 

Unlikely Harmful Moderate PST Sea Staff teach crew how to handle ropes 

 Entanglement injuring 
figures, hands or arms 

Unlikely Harmful Moderate Guests are taught to keep clear of ropes and are 
constantly monitored to ensure they are in safe 
positions. 

Flogging sails Possible bruising / 
head injury 

Unlikely Harmful Moderate PST Sea Staff to follow sail hoist/lower SOPs 
(Standard Operating Procedures) to avoid flogging 
sails 
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Hazard Outcome Likelihood Significance 

of Outcome 
Risk Control 

Swinging booms Could fall overboard Unlikely Harmful Moderate PST Sea Staff avoid booms swinging unexpectedly. 
All persons - crew and mates, on deck wear 
lifejackets / safety harness when instructed to by the 
skipper 

 Possible head injury Unlikely Harmful Moderate PST Sea Staff to follow sail hoist / lower in operating 
procedures manual and in particular ensure the 
guests observe the safety zones 

Deck fittings Stubbing of feet, 
snagging of clothes 

Likely Slightly 
harmful 

Moderate Suitable footwear is required at all times – leaders to 
monitor. Skipper introductory briefing, no running on 
deck, pointing out all trip hazards. 

Working aloft/bowsprit Falling onto deck/falling 
into water/death 

Unlikely Extremely 
harmful 

Substantial PST Sea Staff are trained on how to use the fall 
arrester and harness.  They must wear the fall 
arrester and harness when going alfot.  Only trained 
PST Sea Staff are permitted to go aloft. Tools that are 
required for maintenance whilst aloft must be on a 
lanyard. Good communication essential.  

Working in the Galley 
(Kitchen) 

     

      
Cooking at sea Possible burns Unlikely Harmful Moderate Leaders & PST Sea Staff to ensure that guests wear 

correct footwear when cooking at sea (no sandals)  
Knives / tools Possible cuts Unlikely Harmful Moderate Sea Staff monitor use of knives 
Food contamination in 
preparation 

Stomach upset Unlikely Harmful Moderate Guests are instructed on food preparation by Sea 
Staff and leaders monitor that safe hygiene rules are 
followed.  Fridge is stacked by PST Sea staff. Galley 
rules are visible to remind people about washing 
hands etc.  

      
Heavy Weather at sea      
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Rough sea / strong winds Loss of balance / 
bumps and bruises 

Likely Harmful Substantial Sea Staff encourage one hand on the boat and one 
had for the job.  Skipper has good communication 
with sea Staff and guests to ensure everyone knows 
what to expect.  
Skipper reefs sails when needed to make sailing as 
controlled and calm as possible for all on board. 
Skipper receives weather updates and plans route 
accordingly to reduce effects of weather.  
Skipper also ensures harnesses are worn and people 
are clipped on when needed.  

 Spillages of hot food / 
drink - scalding 

Likely Harmful Substantial Sensible placement of plates & cups is monitored by 
leaders.  Guests are told not to pass hot drinks 
through the hatch in the morning briefing.   

Exposure to cold and wet Chills / Hypothermia Unlikely Harmful Moderate PST Sea Staff  & leaders ensure guests are properly 
dressed to reduce the effects of the cold  and  wet 
weather.  Joining instructions state to bring warm 
clothing and PST provide thick waterproofs and 
advised to wear them.  

Exposure to the sun Sun burn / Dehydration Unlikely Harmful Moderate Group Leaders ensure guests use sun cream and 
drink lots of water.  It is also recommended in the 
joining instructions. Pioneer has a large water 
capacity and always carries extra water when needed 
so there is plenty of drinking water. 

 Reflective dazzling / 
eye discomfort 

Unlikely Harmful Moderate The required kit list recommends that guests brings 
sun glasses 

Grounding in Shallow 
waters 

sinking Unlikely Harmful Low The Skipper holds a Commercially Endorsed Yacht 
Master certificate.  Skipper plans routes with a 
passage plan when sailing within or outside marked 
channels.  
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Hazard Outcome Likelihood Significance 
of Outcome 

Risk Control 

Going ashore     Skipper to assess risk before allowing guests ashore 
and gives a good briefing.  Joining instructions, 
enough staff to students. 

Unfamiliar area Getting lost Unlikely Harmful Moderate PST Sea Staff & leaders brief guests before  going 
ashore particularly when in an unfamiliar area. 

Traffic around marina, jetty 
etc 

Possible traffic accident Highly 
Unlikely 

Harmful Substantial Briefings are given and PST Sea Staff and the guest 
Leaders supervise the guests when walking across 
the roads 

Games Cuts, bruises, sprains, 
strains 

likely Slightly 
harmful 

Low Supervised shore activity, Supervising Sea Staff make 
sure footwear is worn and monitor the game. 

Swimming      PST Sea Staff  assess area to swim.  Must be a 
member of PST staff present at all times, with the 
assistance of tender to Pioneer as rescue cover. 
Only swim in areas known by Skipper to be safe to 
swimming areas. Skipper to assess the tidal flow and 
depth of water.  In joining instructions it states if 
individual can swim so Sea Staff know if guests can 
swim or not.  They will not be allowed to join in the 
activity if they cannot swim.  

 Cuts, bruises, sprains, 
strains, trips falls 

likely Slightly 
harmful 

Low Briefing by Skipper about the nature of the beach and 
slippery surfaces. 
Footwear must be worn, old shoes are advised in the 
joining instructions.   

 Separation from group Unlikely Harmful Substantial Skipper and PST crew give a swimming area to the 
group they can monitor easily.   

 Hypothermia Unlikely Slightly 
Harmful 

Substantial Skipper and PST Sea Staff monitor if the group are 
getting cold and have a timescale for the activity so 
the guests are not in the water too long.   

 Cold water shock Unlikely Harmful Substantial Skipper makes decision on appropriateness of 
swimming and if it is too cold.  The Pioneer Tender is 
on standby to get back aboard Pioneer.  
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 Drowning Highly 
unlikely 

Extremely 
Harmful 

Substantial In the joining instructions there is a declaration about 
swimming.  If candidate stated they cannot swim, they 
will not be allowed to.   All risks stated above will be 
taken into consideration. 
PST Sea staff monitor the activity at all times. 
 

Child protection      
      
Visits to ports and marinas Possible contact with 

unknown individuals 
Unlikely Harmful Moderate Ensure that group leaders or PST Sea Staff go ashore 

in groups and curfews are set by the leaders 
     PST Sea staff have Safeguarding training and 

advised must read the child protection policy, where 
advice is given on how to behave in a way that is not 
misinterpreted by a child.  A Safeguarding officer is 
also on board to report to or talk to.  

Medical      
     At least 1 first aid trained Sea staff aboard at all times 
      
Lack of pre trip disclosures  Unlikely Harmful Moderate In joining instructions, state any medical conditions so 

PST Sea Staff are aware and what medication they 
need to bring with them. Vessels carry Cat C first Aid 
Kit. 
 

(Epilepsy, Heart condition, 
Asthma) 

Could result in a 
medical emergency 

Unlikely Extremely 
Harmful 

Substantial  Joining instructions require guest to disclose any 
medical issues before the trip and shore staff make a 
decision on the suitability of the guest. PST  Sea staff 
are briefed on any medical issues with the guests and 
what they will require to bring with them in terms of 
medication.  
Emergency services can reach the vessel if required 

      
Emergencies at sea      
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Failing overboard Shock, Hypothermia, 
near drowning, 
drowning 

Unlikely Extremely 
Harmful 

Substantial  Lifejackets / safety harness are worn when instructed 
to by the skipper.  Life jackets are worn at all times 
when on deck.  Individuals are not allowed on the 
deck on their own.  PST Sea Staff  are well practiced 
in MOB drill and guests are also briefed on what to do 
in an emergency.  They are briefed in the importance 
of keeping an eye on MOB until recovered.  

Fire Bums / smoke 
inhalation 

Unlikely Extremely 
Harmful 

Substantial  Fire prevention – extinguishers, blankets, pumps, 
smoke detectors.  Below deck briefing on how to use 
cooker and isolator and location of fire extinguishers 
and blankets. Smoking only permitted on deck. 

Carbon monoxide 
poisoning 

Carbon monoxide 
inhalation 

Unlikely Extremely 
Harmful 

Substantial Gas isolation switch is shown in briefing.  Not only the 
gas knob but also the isolation switch must be turned 
off when gas is not in use.  Carbon monoxide detector 
is fitted in the galley area.  The gas bottles are turned 
off on the deck when there is no one aboard Pioneer.  

Petrol Explosion Burns, sinking, death Highly 
unlikely 

Extremely 
Harmful 

Substantial Petrol always kept on deck in the deck box which is a 
covered, cool area or in the tender.   Only small 
amounts of petrol to be kept on board.  

Severe injury or sickness Emergency evacuation Unlikely Extremely 
Harmful 

Substantial  Emergency services can reach the vessel, if required, 
for evacuation .  The PST Sea staff are trained to 
recognise the signs and respond to sea sickness or 
severe injury.  

Sinking Abandon ship to life raft Unlikely Extremely 
Harmful 

Substantial  Pioneer is always Skippered by a commercially 
qualified Yacht Master. 
A thorough maintenance programme is carried out in 
the fit out period to ensure Pioneer is in good working 
order.  
Passage planning on every trip ensures shallow water 
is avoided.  
Keep a good look out at all times to avoid collisions.  
Pioneer is fitted with an AIS system allowing  sea 
Staff to see other boats  on the GPS and so other 
boats, especially on long voyages can see Pioneer.  
2 x 8 man life rafts, GMDSS   VHF radio equipment 
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Lifting Dinghy on board the  
deck 

Back injury, trapped or 
crushed fingers 

Unlikely Harmful Moderate Clear instructions must be given by the Skipper. 
Everyone must pull together to hoist dinghy to reduce 
load on individuals.  Teams organised to share load, 
no one positioned underneath the dinghy whilst it is 
suspended in the air.  

Commercial pressure Fatigue unlikely Harmful Substantial Pioneer co-ordinator organises programme so PST 
Sea Staff are not working too many days in a row.  
Also allow some time in the programme to book 
holiday.  There are  relief crew for when PST Sea 
Staff need time off.  

 Fatigue when sailing   Substantial Pioneer is staffed according to requirements set out 
by the MCA so work load is spread amongst Sea 
Staff.  Sea Staff and guests are split into watch 
systems so off watch crews  can have some time to 
rest.   

 Sailing in bad 
conditions 

unlikely Harmful Moderate The main emphasis is placed on the safety of all on 
board. There is good communication between shore 
team and Skipper.  Shore staff will fully support 
whatever decision made by Skipper to cancel a trip or 
turn back if weather is too bad in the interests of 
safety of the people on board Pioneer. 
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Sea Staff 

Objective 
 

■​ To fulfil the legal requirements regarding the manning of sail training vessels 
■​ To ensure that all sea staff certificates are valid when they sail on Pioneer  
■​ To ensure sea staff have been trained and assessed in undertaking the Pioneer’s 

operational procedures 
 

Sea staff qualification policy 
 
The Pioneer Sailing Trust exceeds the Maritime Coast Guard Agency’s manning requirements 
for sea staff qualification and manning levels. 
 
All sea staff and volunteers have undergone a DBs check. 
 
The qualifications required for each sea staff position on Pioneer are summarised in the table 
below: 
 
 
Status RYA Certificate 
Skipper MCA Yachtmaster 

Offshore 
Commercial Endorsement 
First Aid 
Sea Survival 
GMDSS 
 

Mate   
Bosun  
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Sea Staff Training and Assessment Objectives 
 
There are a number of objectives that our training aims to fulfil: 
 

■​ To provide sea staff with MCA/RYA recognised qualifications appropriate to the 
position in which they sail 
 
To ensure sea staff are familiar with and fully understand and comply with the Pioneer 
Sailing Trust’s Standard Operating Procedures 

 
■​ To ensure sea staff are competent to carry out respective duties and responsibilities 

and represent the best interests of the Pioneer Sailing Trust. 
 
 

 
19 



Safety Management System 2023 
 
​ ​  

2020 – 2025 Safety Development Plan 
 
The Safety Policy has to be implemented in four areas: 
 

■​ Offshore 
■​ Refit 
■​ Events 

 
The immediate priority is to ensure that we comply with safety legislation on the refit and in 
the office  
 
Refit 
 
Responsibility for Health and Safety at the refit has been delegated to the Skipper who acts 
as the refit Health and Safety Officer and is responsible for the day to day implementation of 
the Safety Policy as detailed in the refit Health and Safety Manual. 
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Organisation reporting procedures 
 
The following diagram represents an overview of the Safety Management Structure 
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