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PART 1 - POLICY

1 Introduction

In the context of this document, ‘child’ refers to any young person under the age of 18. The policy
also covers adults at risk and adults with care and support needs as defined in the Care act 2014.
The policy also includes our Prevent Statement which aims to create and maintain a safe, healthy,
and supportive learning and working environment for our apprentices, staff, and visitors alike.

The aims of the policy are to:

e protect children, both on and off the water

® assure parents that their children are safe whilst with the Pioneer Sailing Trust when taking part
in any activity

e assure the wellbeing and safety of apprentices during and outside of training

® raise awareness that abuse can take place in person or online, or in a combination of both

e raise awareness amongst all volunteers and staff so that they know what to do if they are
concerned about a child, whether the concern relates to a child’s welfare at any time

e protect crew members, staff, volunteers and helpers by giving them some practical, common
sense guidelines so as to avoid placing themselves in situations where they are open to
allegations that could seriously damage their lives and careers

e protect the organisation, by showing that we have taken ‘all reasonable steps’ to provide a safe
environment

Everyone in the organisation should be aware of the policy and have access to the supporting
procedures, and those working with children must be familiar with the procedures.

2 Child Protection Policy Statement

As defined in the Children Act 1989, for the purposes of this policy anyone under the age of 18
should be considered as a child. The policy also applies to adults at risk. “Adult safeguarding” as per
the Care Act 2014 is working with adults with care and support needs to keep them safe from abuse
or neglect.

As an independent training provider we acknowledge our statutory duty responsibilities under the
Apprenticeships, Skills, Children and Learning Act 2009 (as amended) requiring the Pioneer Sailing
Trust to make arrangements to ensure that the functions relating to the conduct of the institution are
exercised with a view to safeguarding and promoting the welfare of children receiving education or
training at the institution.

It is the policy of the Pioneer Sailing Trust to safeguard children, young people and adults at risk
from physical, sexual or emotional harm. The Pioneer Sailing Trust will take all reasonable steps to
ensure that, through appropriate procedures and training, children and adults at risk participating
in activities do so in a safe environment. We recognise that the safety and welfare of the child or
adult at risk is paramount and that all children and adults at risk whatever their age, gender,
disability, culture, ethnic origin, colour, religion or belief, social status or sexual identity, have a
right to protection from abuse.



The Pioneer Sailing Trust actively seeks to:

e create a safe and welcoming environment, both on and off the water, where children can have
fun and develop their skills and confidence

e provide a safe and welcoming environment for apprentices in training to progress

e recognise that safeguarding children is the responsibility of everyone, not just those who work
with children

e ensure that events organised by the Pioneer Sailing Trust are run to the highest possible safety
standards

® be prepared to review its ways of working to incorporate best practice.

We will:

e treat all children with respect and celebrate their achievements

e carefully recruit and select all staff, contractors and volunteers

e carefully recruit and select all apprentices and employers

e respond swiftly and appropriately to all complaints and concerns about poor practice or

suspected or actual child abuse
® monitor communication and IT usage for signs of abuse, neglect and bullying

This policy relates to all staff, contractors and volunteers who work with children or vulnerable adults
in the course of their duties with the Pioneer Sailing Trust. It will be kept under periodic review. All
relevant concerns, allegations, complaints and their outcome should be notified to the Safeguarding
Officer of the Pioneer Sailing Trust.

PART 2 — Procedures

3 Safeguarding Officer

The Pioneer Sailing Trust has designated a safeguarding officer who is responsible for implementing,
monitoring and reviewing of the child protection policy.

The safeguarding officer’s responsibilities include:

e Maintaining up-to-date policy and procedures, compatible with the Apprenticeships, Skills,
Children and Learning Act 2009, Keeping children safe in education 2022 guidelines, (Dept
forEducation) (DfE) guidelines and those of the Royal Yachting Association (RYA)

e Ensuring that all staff and/or volunteers are aware of and follow the procedures and that those
staff who do not work directly with children read either Part one / Annex A of Keeping children
safe in education 2025

e Ensure all staff working with children and/or apprentices have read at least Part one / Annex A
of Keeping children safe in education 2025, and assist staff to understand and discharge their
roles and responsibilities

e Ensuring that all staff working with apprentices and/or children have appropriate safeguarding
and child protection training (including online safety) at induction and then receive regular
updates (for example, via email, e-bulletins, and staff meetings) as required and at least annually,
to continue to provide them with relevant skills and knowledge to safeguard children effectively



e Advising the management committee on child protection issues
e Maintaining contact details for local Children’s Social Care Services and Police
e Attend Safeguarding and Prevent training every two years

If there is a concern, the safeguarding officer will:

e Be the first point of contact for any concerns or allegations, from children or adults, ensuring that
confidentiality is maintained in all cases

e Decide on the appropriate action to be taken, in line with the organisation’s procedures and in
conjunction with the person in charge (group leader, teacher etc)

e The responsibility of reporting allegations to the relevant social services is primarily that of the
person making the allegation, however, the Safeguarding Officer may be responsible for this if
there is no alternative

4 Safe recruitment

All applications to the Pioneer Sailing Trust, whether for paid or voluntary work, will be subject to an
appropriate level of scrutiny. The view of the Pioneer Sailing Trust is that the level of checks
implemented will be proportionate to the role and the level of risk involved. Therefore, those in
regular contact with a child or children, in sole charge of children with no parents or other adults
present, and/or in a role involving authority and trust, such as an instructor or coach, will be subject
to the most stringent checks.

The organisation will check:

- paid staff and/or volunteers
- new applicants and existing volunteers/staff
- those with specific responsibilities (eg. Crew, Skipper, Instructor)

All staff and volunteers in direct contact with children will be subject to full Disclosure and Barring
Service (DBS) checks in addition to references and self-disclosure. Staff and volunteers who work in
‘back office’ operations and who do not come into contact with children will also be subject to DBS
checks.

Recruitment

When recruiting new staff, who may come into contact with children, the Pioneer Sailing Trust will:

e ask new staff to provide information about their past career or relevant experience

e ask reasons for leaving earlier posts, moving area, and make sure there are no unexplained gaps
in their career history

e explore new staff experience of and attitude towards working with children.

e take up references, at least one of which will be from someone who has first-hand knowledge of
the new employee's previous work with children, and make the nature of the work clear to the
referees

e ask the applicant to apply for a Disclosure and Barring Service check.

Confidentiality



In the event that allegations or concerns of abuse are made to staff or volunteers of the Pioneer
Sailing Trust that person may report the disclosure to the appropriate services. They will deal with
the disclosure in a sensitive and professional manner. It is also the responsibility of the person who
is reporting a disclosure to share information with the Safeguarding Officer, so a clear course of
action is sought and best practices are put into place.

All personal information will be treated as confidential, stored securely and only shared with those
who need to see it in the course of their duties or to protect children.

5 Good practice guidelines for staff and volunteers

Organisational Culture

The Pioneer Sailing Trust commits to developing a culture where both children and adults feel able to
raise concerns, knowing that they will be taken seriously, treated confidentially and will not make the
situation worse for themselves or others. The policy is promoted and discussed with staff at various
times, it is part of the induction process, it is a standing item in regular meetings, and staff are
expected to commit to implementing and adhering to the policy.

All staff are expected to read part one / Annex A of Keeping children safe in education 2025 and ask
for assistance from the safeguarding officer should they require any.

Minimising risk

To minimise risk to children and to staff/volunteers, the following guidelines are recommended and
are integrated within training activity implemented by the Pioneer Sailing Trust:

respect everyone as an individual

provide a good example of acceptable and unacceptable behaviour

challenge any abusive, racist or bullying behaviour

respect everyone’s right to personal privacy

be available as a listening ear if necessary, and refer for more appropriate help.

be sensitive to other people’s likes and dislikes.

try to ensure that your actions cannot be misunderstood or cause offence

show understanding when dealing with sensitive issues

remember that you are accountable to the staff, volunteers, parents, guardians and Pioneer
Sailing Trust

e teach children and apprentices about safeguarding and educate them to know when they should
ask for help, how and whom to ask and what to do if they have concerns about a peer

You should never:

® engage in rough, physical or sexually provocative games

e allow or engage in inappropriate touching of any form

e allow children to use inappropriate language unchallenged, or use such language yourself when
with children

e make sexually suggestive comments to a child, even in fun

e fail to respond to an allegation made by a child; always act

e do things of a personal nature that children can do for themselves



It may sometimes be necessary to do things of a personal nature for children, particularly if they are
very young or disabled. These tasks should only be carried out with the full understanding and
consent of both the child (where possible) and their parents/carers. In an emergency situation which
requires this type of help, parents should be fully informed. In such situations it is important to
ensure that any adult present is sensitive to the child and undertakes personal care tasks with the
utmost discretion.

Social Media/Phone/address

It is not appropriate for Pioneer Sailing Trust staff to contact anyone under 18 or classed as an adult
at risk visiting or training at the Trust through social media/telephone or written communication,
except for apprentices in relation to their programme of learning and through the signposted
channels.

Photography

The Pioneer Sailing Trust may wish to use photographs of groups of young people as part of its

marketing activity. To ensure that privacy is respected that that images of children are not exploited,

the trust commits to:

e gaining written consent from the child and their parents/carers for their images to be taken and
used

® ensuring that any photographer or member of the press or media attending an event wears
identification at all times and will be fully briefed in advance on your expectations regarding
his/her behaviour and the issues covered by these guidelines

e not allowing a photographer to have unsupervised access to young people at the event or to
arrange photo sessions outside the event

e store photographs in a safe and secure manner, in order that they can only be accessed and used
for the purposes that consent was granted for

6 Handling concerns, reports or allegations

A complaint, concern or allegation may come from a number of sources: the child, their parents,
peers or someone else within your organisation. It may involve the behaviour of one of your
volunteers or staff or something that has happened to the child outside the Trust, perhaps at home
or at school. Children may confide in adults they trust, in a place where they feel at ease.

An allegation may range from mild verbal bullying to physical or sexual abuse. If you are concerned
that a child may be being abused, it is NOT your responsibility to investigate further BUT it is your
responsibility to act on your concerns and report them to the appropriate statutory authorities.

Handling an allegation from a child or adult at risk

Always:

stay calm — ensure that the child or adult at risk is safe and feels safe

show and tell the child adult at risk that you are taking what he/she says seriously
reassure that child adult at risk and stress that they are not to blame

be careful about physical contact, it may not be what the child or adult at risk wants

be honest, explain that you will have to tell someone else to help stop the alleged abuse
make a record of what the child or adult at risk has said as soon as possible after the event



e follow your organisation’s safeguarding procedures.

Never:

e rush into actions that may be inappropriate

® make promises you cannot keep (eg. you won’t tell anyone)

® ask more questions than are necessary for you to be sure that you need to act

e take sole responsibility — consult someone else (ideally the group leader or if uncertain consult
with the Safeguarding Officer) so that you can begin to protect the child and gain support for
yourself.

You may be upset about what the child or adult at risk has said or you may worry about the
consequences of your actions. Sometimes people worry about children or adults at risk being
removed from their families as a result of abuse, but in reality this rarely happens. However, one
thing is certain — you cannot ignore it.

Recording and handling information

If you suspect that a child or adult at risk may have been the subject of any form of physical,
emotional or sexual abuse or neglect, the allegation must be referred as soon as possible to
Children’s Social Care or the Police who have trained experts to handle such cases. Do not start
asking questions which may jeopardise any formal investigation. Listen to and keep a record of
anything the child tells you or that you have observed and pass the information on to the statutory
authorities. Make sure you speak to the Trust’s Safeguarding Officer about your concerns in order
that the appropriate action can be taken.



Procedures

Flowchart 1 — What to do if you are worried that a child is being abused outside the sport’s or
training environment (but the concern is identified through the child’s or adult at risk’s
involvement)

Concern identified about the child or adult at risk

|

If the child or adult at risk requires urgent

medical attention, call an ambulance and

inform the hospital doctor that you have a
child or adult at risk protection concern

Report your concern to the Safeguarding Officer of PST who will
refer the matter to Children's Social Care/Paolice without delay.
Make a record of anything the child or adult at risk has said
and/or what has been observed, if possible, with dates and times.
This record must be kept safe and sealed.

|

If the Safeguarding Officer or their deputy are not
available, refer the matter directly to Children’s
Social Care or the Police. Remember delay may
place the child at further risk.

Discuss with Children's Social Care or the
Police who will inform the parents or relatives

Complete an Incident Report form as soon as
possible after the incident and copy it to Children's
Social Care/Police within 48 hours.




Flowchart 2 — What to do if you are concerned about the behaviour of any member, volunteer, or

person associated with the Pioneer Sailing Trust

Concerns identified

Report incident/concerns to the Safeguarding

Officer of PST whao will:

complete an incident report form as soon as
possible after the incident

refer immediately to Children's Social Care/Police
and copy incident report form to them within 48

If child requires immediate medical
attention call ambulance and inform
doctor there is a child protection
CONCErn

hours

Ir absende

Safeguarding
Officer of PST

aof chair
person/ ar
il thesy are

Concems reporied to

Board of Trustess and
appropriate course of

acton decided.
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Handout for Instructors, Coaches and Volunteers —
Good Practice Guide

This guide only covers the essential points of good practice when working with children and
adults at risk. You should also read the Pioneer Sailing Trust’s Safeguarding and Prevent
Policy and Procedures which are available for reference at all times.

e Avoid spending any significant time working with children in isolation
e Do not take children alone in a car, however short the journey
e Do not take children to your home as part of PST’s activity

e Where any of these are unavoidable, ensure that they only occur with the full knowledge
and consent of the group leaders or the child’s parents

e Design training programmes that are within the ability of the individual child

You should never:

e engage in rough, physical or sexually provocative games
e allow or engage in inappropriate touching of any form

e allow children to use inappropriate language unchallenged, or use such language
yourself when with children or adults at risk

e Have contact with children or adults at risk via social media/phone or written
communication

o make sexually suggestive comments to a child or adult at risk, even in fun
e fail to respond to an allegation made by a child or adult at risk; always act

e do things of a personal nature that children or adults at risk can do for themselves.

It may sometimes be necessary to do things of a personal nature for children or adult at risk,
particularly if they are very young or disabled. These tasks should only be carried out with
the full understanding and consent of the child (where possible) and their parents/carers. In
an emergency situation which requires this type of help, parents should be fully informed.

In such situations it is important to ensure that any adult present is sensitive to the child and
undertakes personal care tasks with the utmost discretion.
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Photography consent form
Consent form for the use of photography or video

The Pioneer Sailing Trust recognises the need to ensure the safety and welfare of children and adults
at risk taking part in boating or training activities.

In accordance with our safeguarding policy we will not arrange for photographs, video or other
images or young people to be taken without the consent of the parents/carers and children.

The Pioneer Sailing Trust will take all steps to ensure that images are used solely for the purposes for
which they are intended. If you become aware that images are being used inappropriately you

should inform the Safeguarding Officer immediately

Boating: On the Voyage Booking form there is a space for consent to have a photograph taken
Training: The apprenticeship training plan provides space for consent to have a photograph taken

12



Incident report form

Date and time of incident

Name and position of person about
whom report, complaint or allegation is
made

Name and age of child or adult at risk
involved

Nature of incident, complaint or
allegation

(continue on separate page if necessary)
Include direct speech — try to use exact
words.

Action taken
(continue on separate page if necessary)

If Police or Children’s Social Care Services
contacted, name, position and telephone
number of person handling case

Name, organisation and position of
person completing form

Contact telephone number

Signature of person completing form

Date and time form completed

Name and position of organisation’s
safeguarding officer or person in charge
(if different from above)

Contact telephone number

This form should be copied, marked ‘Private and Confidential’, to the Safeguarding Officer, Pioneer
Sailing Trust and to the statutory authorities (if they have been informed of the incident) within 48
hours of the incident.
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Appendix A — What is child abuse of children or adults at risk?

Where this section refers to child abuse it includes abuse of adults at risk.

Child abuse is a term used to describe ways in which children are harmed, usually by adults and often
by people they know and trust. It refers to damage done to a child’s physical or mental health. Child
abuse can take many forms:

Indicators of abuse and neglect

Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm
or by failing to act to prevent harm. Harm can include ill-treatment that is not physical as well as the
impact of witnessing the ill-treatment of others. This can be particularly relevant, for example, in
relation to the impact on children of all forms of domestic abuse. Children may be abused in a family
or in an institutional or community setting by those known to them or, more rarely, by others. Abuse
can take place wholly online, or technology may be used to facilitate offline abuse. Children may be
abused by an adult or adults or by another child or children.

Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or
scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also
be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a
child.

Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and
adverse effects on the child’s emotional development. It may involve conveying to a child that they
are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another
person. It may include not giving the child opportunities to express their views, deliberately silencing
them or ‘making fun’ of what they say or how they communicate. It may feature age or
developmentally inappropriate expectations being imposed on children. These may include
interactions that are beyond a child’s developmental capability as well as overprotection and
limitation of exploration and learning or preventing the child from participating in normal social
interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious
bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the
exploitation or corruption of children. Some level of emotional abuse is involved in all types of
maltreatment of a child, although it may occur alone.

Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities, not
necessarily involving violence, whether or not the child is aware of what is happening. The activities
may involve physical contact, including assault by penetration (for example rape or oral sex) or
non-penetrative acts such as masturbation, kissing, rubbing, and touching outside of clothing. They
may also include non-contact activities, such as involving children in looking at, or in the production
of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate
ways, or grooming a child in preparation for abuse. Sexual abuse can take place online, and
technology can be used to facilitate offline abuse. Sexual abuse is not solely perpetrated by adult
males. Women can also commit acts of sexual abuse, as can other children. The sexual abuse of
children by other children is a specific safeguarding issue in education and all staff should be aware
of it and of their school or college’s policy and procedures for dealing with it.

Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely to
result in the serious impairment of the child’s health or development. Neglect may occur during
pregnancy, for example, as a result of maternal substance abuse. Once a child is born, neglect may



involve a parent or carer failing to: provide adequate food, clothing and shelter (including exclusion
from home or abandonment); protect a child from physical and emotional harm or danger; ensure
adequate supervision (including the use of inadequate care-givers); or ensure access to appropriate
medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic
emotional needs.

Bullying may be seen as deliberately hurtful behaviour, usually repeated or sustained over a period
of time, where it is difficult for those being bullied to defend themselves. The bully may often be
another young person. Although anyone can be the target of bullying, victims are typically shy,
sensitive and perhaps anxious or insecure. Sometimes they are singled out for physical reasons —
being overweight, physically small, having a disability or belonging to a different race, faith or
culture.

Recognising Abuse

It is not always easy, even for the most experienced carers, to spot when a child or adult at risk has
been abused. However, some of the more typical symptoms which should trigger your suspicions
would include:

e unexplained or suspicious injuries such as bruising, cuts or burns, particularly if situated on a part
of the body not normally prone to such injuries

e sexually explicit language or actions

e asudden change in behaviour (eg. becoming very quiet, withdrawn or displaying sudden
outbursts of temper)

e the child describes what appears to be an abusive act involving him/her

® achange observed over a long period of time (e.g. the child losing weight or becoming
increasingly dirty or unkempt)

e ageneral distrust and avoidance of adults, especially those with whom a close relationship would
be expected

® an unexpected reaction to normal physical contact

e difficulty in making friends or abnormal restrictions on socialising with others.

It is important to note that a child or adult at risk could be displaying some or all of these signs, or
behaving in a way which is worrying, without this necessarily meaning that the child is being abused.
Similarly, there may not be any signs, but you may just feel that something is wrong. If you have
noticed a change in the child’s behaviour, first talk to the parents or carers. It may be that something
has happened, such as a bereavement, which has caused the child to be unhappy.

If you are concerned

If there are concerns about sexual abuse or violence in the home, talking to the parents or carers
might put the child at greater risk. If you cannot talk to the parents/carers, consult your
organisation’s designated Safeguarding Officer. It is this person’s responsibility to make the decision

to contact Children’s Social Care Services or the Police. It is NOT their responsibility to decide if
abuse is taking place, BUT it is their responsibility to act on your concerns.

Useful Numbers/ Information

Essex Police
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PC Dan Baily Tel: ext 6200
01376576000

PCSO Sue Groves Tel: 101 est 487606
Mobile: 07801 316876

Essex Safeguarding Children Board
03330138936
Safeguarding Officer
Felicity Scully Office: 01206 303373
Mobile: 07840 318132

Working together to safeguard children 2023

https://assets.publishing.service.gov.uk/media/6849a7b67cba25f610c7db3f/Working toget
her_to_safeguard_children_2023_-_statutory guidance.pdf

Keeping children safe in education 2025

https://assets.publishing.service.gov.uk/media/68add931969253904d155860/Keeping_child
ren safe in education from 1 September 2025.pdf
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Part 4 - Prevent Statement

The aim of the Prevent Statement is to create and maintain a safe, healthy, and supportive learning
and working environment for our apprentices, staff, and visitors alike.

We recognise that extremism and exposure to extremist materials and influences can lead to poor
outcomes for learners. If we fail to challenge extremist views, we are failing to protect our
apprentices from potential harm. The Prevent agenda will be addressed as a safeguarding concern
under our Child Protection and Safeguarding Policy.

Prevent is one of 4 strands of the Government’s counter-terrorism strategy — CONTEST.

The UK currently faces a range of terrorist threats. Terrorist groups who pose a threat to the UK seek
to radicalise and recruit people to their cause. Therefore, early intervention is at the heart of Prevent
which aims to divert people away from being drawn into terrorist activity, before any criminal activity
takes place by recognising, supporting, and protecting people who might be susceptible to
radicalisation.

Pioneer Sailing Trust aims to:

® Respond to the ideological challenge of terrorism and aspects of extremism,
and the threat we face from those who promote these views.

e Provide practical help to prevent people from being drawn into terrorism and violent extremism
and ensure they are given appropriate advice and support.

® Monitor communication and IT usage for signs of the above.

Key objectives:
e To promote and reinforce fundamental British values of democracy, the rule of law, individual
liberty, and mutual respect and tolerance of those with different faiths and beliefs.

e To ensure apprentice safety and that the establishment and community is free from bullying,
harassment, and discrimination.

e To provide support for apprentices who may be at risk of radicalisation, and appropriate sources
of advice and guidance.

e To ensure that apprentices and staff are aware of their roles and responsibilities in preventing
violent and non-violent extremism.

e To ensure that staff take preventative and responsive steps, working with partner professionals,
families and communities.

This will be achieved through:

e Promotion of core values of respect, equality and diversity, democratic society, learner voice and
participation at all stages of an apprentice’s learning programme.

e Building staff and apprentice understanding of the issues and confidence to deal with them
through staff training, specialist tutorials, awareness campaigns and community engagement
activities.

e Embedding British Values, equality, diversity and inclusion, well-being and community cohesion
throughout the curriculum.

e Strong, effective and responsive support.
e Implementing anti-bullying strategies and challenging discriminatory behaviour.

e Recognising factors that may increase risk to an apprentice, i.e. vulnerability, disadvantage or
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hardship, and implementing early risk management strategies.
e Supporting ‘at risk’ apprentices through safeguarding processes.

e Working collaboratively with employers and other stakeholders to promote support for all
students.

Roles and responsibilities

Senior staff members have a legal responsibility under the Prevent Duty to make sure they have
undertaken training in the Prevent Duty.

Additionally, we must ensure that:

e All relevant staff have undertaken training in the Prevent Duty.

e Staff are aware of when it is appropriate to refer concerns about apprentices or colleagues to the
Designated Safeguarding Lead.

e Ensure compliance by using this policy in conjunction with all of Pioneer Sailing Trust’s policies
and procedures.

e All staff have a responsibility to:

e Create and support an ethos that upholds to create an environment of respect, equality and
diversity and inclusion.

e Report any concerns around extremism or radicalisation via the safeguarding reporting channels
or to their line manager to do so.

e Participate in engagement with local communities and external organisations as appropriate.

® Managing risks and respond appropriately to a threat or incident within the establishment.
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